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Web Sites
That Work

1.Planning for Success
2.Content is King

3.Social Media Integration
4.Targeted & Engaging
5.Continual Evolution

Let’s Build a Web Site

Resources & Links



Planning
for Success
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$82 BOOK YOUR STAY

- W
, CALL US NOW
& B (s88) 970-4161

Who says vacation isn't a lifestyle?

THE MODERN HONG

An escape can be sensually powerful to elevate your
state of mind and body. lts aesthetic can appreciate
and impress your design sensibilities. The OR

experience can prove to be one that exceeds your
expectations. It can even create the awareness that RESERVE ONL'NE NOW

you alone are privy to the uncommon.

Check-in date Nights Guests

Consider your standards, and raise them. Ijl
This is THE MODERN HONOLULU: redefining the > CHECK AVA"-AB".ITY
standard for Honalulu iy hatels

Get a spectacula
lifestyle hotel




Web Site
Planning

1.Define Your Target Audience
2.Clear & Measurable Objectives
3.Key Features & Functionality
4.Content Plan

5.Integrate with other media
6.Budget — ROI

7.Find the Right Vendor(s)
8.Timeline & Milestones
9.Testing & Review

10.Continual Evolution
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Content:
Creating,
organizing and
sharing
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Content is King



Sundance JetLev

Your friends probably won't belleve what you did on your Florlda Keys vocation. But so
what? They're just ealous they didn't set to fly!

7

SUTDRIICE,
JETLEY

J

HAWKS CAY¥EXPERIENCE o HOME FISHING [DIVING DOLPHINS WATERSPORTS KITEBOARDING TENNIS

Rentalz

JetLev Jet pack fying s untike anything you've ever
experienced. It's the sensation of weightlessness and soaring
high above the ocean. It's being suspended three stories in the
sir with nothing above or below you. It's your childhood

Hawks Cay Resort and Sundance Watersports.
superhero dreams becoming reality!

will be just steps from your door.
chool to spediatize in (888) 492-1354

P Letme help you plan your trip! Enoy a stay at
1

Sundance JetLev is the first J

To book ktebowding ony, call Aron st (305) (' Let me help you plan your trip! Enjoy a stay at
e T i, . Hawks Cay Resort and Dive Duck Key will be just
Today's Weather -

steps from your door.
(877) 652-2270

HOME FISHING DIVING DOLPHINS WATERSPORTS KITEBOARDING TENNIS

Al Huamidity
88.0° 63«
Marathon Florida Keys Kiteboarding on
Facebook

HAWKS CAY " EXPERIENCE™

About | Programs I Photo Gallery

[phin Connection :
DOLPHIN
FISHING ‘ - DREAM’

Offshore, reef and
backcountry flats fishing with
our expert local guides.

Have sweet dreams at Hawks Cay Resort and a
dreamy day at the Dolphin Connection. Book
accommodations and a Dolphin Connection
program together for savings.

(888) 251-3674

learn more...

WATER SPORTS
Letme help you plan your rp! Enjoy a say at

Kayaking, snorkeling, Havks Cay Resortand the cours wh befst )
wakeboarding, water skiing, ‘(‘g; ‘;' ;3 :fgész Today's Weather
jet skﬁ_:g, sunset cruises and Air Humidity
parasailing. o

88.0° 63«
learn more... Cioceed
KITEBOARDING antic bottlenose dolphins, that is. Accreditations

Kiteboarding and kiteboarding
lessons for all riders —
beginners, intermediates and
experts.

CAERITED 5
o Ak

Both on and off the court, Cif Deysdale Is one of the most popular personaliies n the A s he Florida Keys have the unique opportunity to
Intermational tennis commanity. Drysdale has devoted over four decades of his ife to 88.0 63« n this marine mammal's natural environment. The Dolphin
promoting the advancement of the tennis culture. an ocean-fed saltwater lagoon, is home to a pod of

His leadership and contributions span across an award-winning career as a professional CORPORATE TENNIS Aphins that Florida Keys visitors can interact with while
player, his Leadership roles n advancing Open Tennis and In the founding and presidency @ scting Florida’s marine ecosystem. %
BETora.., of the Association of Tennis Professionals (ATP), a 30 years tenure as an ESPN tennis atHawks Cay Resort
anslyst, and the ownership of a tennis management company, CHff Drysdale Tennise. : y ’ Lo
Y . i f) KIDS TENNIS tel or resort in the continental United States that
RSl G Rl S i Sl b AR SN ALY SIS
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Come | Main cities | Madrid

Madrid

Cultural Madrid

Search

An attractive blend of tradition and modernity Current events

g e : : From Jun 23, 2011 to
Madrid has many artistic attractions, thanks to the different styles Aug 28. 2011

that have left their imprint in the city over the centuries. Veranos de la Villa

From the remains of the old Moorish wa

churches and the first Renaissance works, Mad

and varied works of art. Madrid comes froi ®

Magerit ("mother of waters”), which was the r 538 000 d d

to the fortress built on the banks of the Manz Y In exe pages
Umayyad of Cordoba, Muhammed (823-88t

grew under the Moors for two hundred years,

i A'S wall and a few towers, which were turned into b
| Y %4 S from that period. The arrival of the Austrm@s; rrom e ot
\ century onwards - reaching its splendour in the 17th century -
brought about the monuments that today make up one of the most



.. | Competitor Matrix: Content vs. Audience

“Quantcast Website Audience — Monthly US People*

250,000 Michigan ‘
Alaska :

225,000 North Carolina

Florida ‘

Virginia

200,000

175,000
Oklahoma

150,000

Hawaii‘ O Tennessee

125,000

75,000 Arizona
Louisiana OWyoming
50,000
Pennsylvapi OKE” tucky
25,000

Pages of Content**
New

*Italic DMOs estimated audience 5’000 10’000 15’000 20’000 //>30,000

only. See Quantcast.com for detail.



Content Marketing

Tell Family
& Friends

Videos
‘ Awa$ness Photos Itineraries
Interest
Articles
Devsire Deals
“Eénvictio’riwj“ ——
—_— Yy — Events
Action
User Generated . Maps
Content Cese Listings

Comments
VISIT
Reviews \ '




3 Most Influential Content Types

Figure 1
Influence of Online Features

Interactive maps that display lodging and attractions

Traveler reviews on online travel agency

websites, such as Expedia 24%

Traveler review websites, such as TripAdvisor

Online travel reviews from travel professionals

Professional photography/virtual tours 16%

Traveler-generated photography/virtual tours

Professional online travel video 55%

Comments from people in my online social 579
network, such as Facebook or Twitter 2

Travel blogs or online travel diaries 57%

Traveler-generated online travel video 58%

Company information/promotions on an online
social network, such as Facebook or Twitter

-]
EEEEEIEglﬁ

66%

)
R

B Not at all influential Somewhat influential [ Very influential

Question: Please indicate how influential each online feature is to you when planning leisure travel.

Base: U.S. travelers who typically use websites to plan travel (N=2,346)

Note: Totals may not add to 100% due to rounding.

Source: PhoCusWright's Consumer Travel Report Third Edition ©2011 PhoCusWright Inc. All Rights Reserved.



MAPS

Figure 1
Influence of Online Features

Interactive maps that display lodging and attractions

websites, such as Expedia 27% 49% : 24%

Traveler review websites, such as TripAdvisor 34%

Online travel reviews from travel professionals 39%

16%
14%
%

Professional photography/virtual tours 41%
Traveler-generated photography/virtual tours 43%

Professional online travel video 55%

Comments from people in my online social 579%
network, such as Facebook or Twitter 2

Travel blogs or online travel diaries 57%

Traveler-generated online travel video 58% 349 8%

Company information/promotions on an online 66% 2R0/ 6%
social network, such as Facebook or Twitter * 07 o

M Not at all influential Somewhat influential [ Very influential

Question: Please indicate how influential each online feature is to you when planning leisure travel.

Base: U.S. travelers who typically use websites to plan travel (N=2,346)

Note: Totals may not add to 100% due to rounding.

Source: PhoCusWright's Consumer Travel Report Third Edition ©2011 PhoCusWright Inc. All Rights Reserved.



MAPS - REVIEWS/UGC

Figure 1
Influence of Online Features

Interactive maps that display lodging and attractions 25% 25%

Traveler reviews on online travel agency
websites, such as Expedia

Traveler review websites, such as TripAdvisor

Online travel reviews from travel professionals

Professional photography/virtual tours 16%

Traveler-generated photography/virtual tours
iQ

Comments from people in my online social
network, such as Facebook or Twitter

Travel blogs or online travel diaries 57%

57%

4%

1 I' dV € 0‘0 55% 9%
_12%

9%

Traveler-generated online travel video 58% ‘ 8%

Company information/promotions on an online 66% m
social network, such as Facebook or Twitter

M Not at all influential Somewhat influential [ Very influential

Question: Please indicate how influential each online feature is to you when planning leisure travel.

Base: U.S. travelers who typically use websites to plan travel (N=2,346)

Note: Totals may not add to 100% due to rounding.

Source: PhoCusWright's Consumer Travel Report Third Edition ©2011 PhoCusWright Inc. All Rights Reserved.



MAPS - REVIEWS/UGC- RICH MEDIA

Figure 1
Influence of Online Features

Interactive maps that display lodging and attractions

Traveler reviews on online travel agency
websites, such as Expedia

Traveler review websites, such as TripAdvisor
Online travel reviews from travel professionals
Professional photography/virtual tours

Traveler-generated photography/virtual tours

55%

Comments from people in my online social
network, such as Facebook or Twitter

Travel blogs or online travel diaries 57%

57%

Traveler-generated online travel video 58%
Company information/promotions on an online o 2R0/
social network, such as Facebook or Twitter 66% £LC L

B Not at all influential | Somewhat influential [ Very influential

Question: Please indicate how influential each online feature is to you when planning leisure travel.

Base: U.S. travelers who typically use websites to plan travel (N=2,346)

Note: Totals may not add to 100% due to rounding.

Source: PhoCusWright's Consumer Travel Report Third Edition ©2011 PhoCusWright Inc. All Rights Reserved.



OPEN CONTENT PLATFORM

content
partners

delivery
partners

what
we say

what we
control

social

user generated media

content content
aggregators



(888) 395-5539 Push2Tak™ =~
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HAWKS CAY*

SPECIAL OFFER:

10% OFF

WEEKDAYS

Save on weekday stays!

copyright

Mtz

ROOMS RESTAURANTS KIDS WEDDINGS

MEETINGS
& VILLAS & BARS &TEENS  &REUNIONs  MARINA

SPA S&EVENTS

Hawks Cay Island Resort

Midway down the Florida Keys, there’s an island called Duck Key. Chetkexs Bis 8 Sl EChk e
It's small. Secluded. Yet central to Miami and Key West,

and easy to reach by car, boat or plane. Duck Ke < aqs
Al { »p 4 Check Rates & Availability
has a few distinguishing features:

Aquamarine water all around. (888) 395-5539
Glorious sunrises and sunsefs. HAWKS CAY Push2Talkt P

An island sensibilitv that lulls vou to relax —




10 AMAZING COLORADO

CAMPSITES
Share: {3 L) |/

Like

16 lzi 0

If you're looking to escape city life — or just everyday life — look no

further than Colorado’s campgrounds. With terrain as varied as

Colorado’s, it's important to pick your camping destination with both

scenery and activities in mind. From the plains to the Western Slope,
[ & Trains

1 * Welcome Centers

>

-C—lo&gglv

-
Map Dats - Terms of Use

Show related listings...

Choose a listing

iins, ski resorts, whitewater-rafting outfitters and other
’laces.

er page to get yours.

cities and highways.

Map | Sateiite |
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Explore the Island

Calm Waters Spa
Dockside Store
Fitness Center
Indies Club
Island Elegance Gift Shop
Marina

Resort Pool
Sunset Pool
Tennis Courts
Tranquility Pool
Wedding Gazebo

RESORT GUEST ROOMS
island View Guest Room
Premium King Guest

Premium Lanai Guest
Room

Standard Guest Room
Water View Guest Room

VILLA ACCOMMODATIONS
Harbor Village

Marina Village
Sanctuary Village

Sunset Village

-

Alma

Beach Grill

Emack & Bolio’s
Indies Grill

Terrace Restaurant
Tom's Harbor House

&V__/

HAWKS CAY"

Parasailing: Parasailing in the Florida Keys is a
safe and enjoyable way to experience the islands.
Take offs and landings are 3 breeze from the
platform of our custom parasail boat. More

»  information...

ACTMVITIES

Backcountry Fi
Boat Rentals
Dive Duck Key
Dolphin Connect
Experience Desk
Florida Keys
Kiteboarding O
Jet Ski Tours
Kiteboarding
Lagoon
Offshore Fishing
Paddleboarding
Parasailing
Pirates Pedals
Sundance Wat
Sunset Cruise




fagging

~ ——, I\
oy g e . APV = ’
—— - - = B .




Order a Guide | eNewsletter | Colorado Videos 'l A== 1 O =

® COLORADO

COME TO LIFE

Hotels & Lodging | Map | Things ToDo | Restaurants | Getting Here | Cities & Regions | Visitor Directory _

The Readability Test Tool

Let's make the unreadable readable

Readability Results

Web Address: hitp//www colorado com

This page has an average grade level of about 6.

It should be easily understood by 11 to 12 year olds.

Tweet this result!

phlike B 253 people like this, Be the first of your friends.

View Online or
Download Our iPad Visitor 2 2
Guide App E Like 1

VIEW COLORADO gggf:;g’x Readability Indices
—= EVENTS Discover m Flesch Kincaid Reading Ease 64.5 —
Flesch Kincaid Grade Level 4.8 7
| SIGN UP FOR OUR Gunning Fog Score 4.4 7
Q eNEWSLETTER AMA: SMOG Index 4.1 B
Coleman Liau Index 137 —
7 VIEW COLORADO Automated Readability Index 34 vz
$ SPECIAL OFFERS !
. Text Statistics
No. of sentences 71
No. of words 104
No. of complex words T

Parrant onf comnlay wnrcle B Faon
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Open for You € Cumency Mygulde g

See and do Eat and drink Shopping Transport Book your stay Good to know Meet the locals

Vi;i;&openhogen

Events From 15.Jun.2011 To 22.Jun.2011 | Search

 Start! Festival Copenhell 2011 Esrum Kloster
Riddermarked
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16.Jun.2011 - 18.Jun.2011 18.Jun.2011 - 19.Jun.2011

The Disney Store opens in Copenhagen on Thursday 16 June
2011 at 11:00. However, we were lucky enough to get a sneak
preview of the store on Amagertorv 8 (Strgget) this very morning.

At Facebook you can check out Donald Duck as a Royal Danish
Guard and Mickey the Viking




Good to know

Enter search words

Practical stuff

Public holidays
»
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Social:
Infegrate
community &
conversation
INTO your site
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relationship
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reach
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WHAT'S NEW AT HAWKS CAY MARINA

SEPTEMBER FISHING REPORT BY MANAGING DIRECTOR, SHELDON SUGA
September 4, 2012

September is an excellent month to fish in the Florida Keys. Inshore, big bonefish and
permit are cruising the shallows, and our backcountry waters are loaded with redfish
and resident tarpon. Flat-calm conditions make September ideal for site fishing for tailers
and wakers using both fly and spinning gear, with the best bites generally occurring
early in the morning or later in the day.

@ otme help you pan yo
BBt Havks cay Resort and
steps from your door.

On the reef, September offers consistent rod-bending action for a variety of hard- L
( ) 231-

fighting and great tasting species. Book a half-day trip with one of our seasoned pros
and bring home a cooler full of delicious mangrove, mutton, and yellowtail snapper filets.
You may even land a big black grouper!

Offshore, the blackfin tuna bite is red hot, and it's not too late to catch a trophy slammer mahi mahi (dolphin, as
we like to call them). Speaking of offshore fishing, | can’t mention the month of September without talking about
daytime swordfishing. The swordfish bite has been outstanding with fish over 200-pounds common this time of

year. Just a few weeks ago our very own Captain George Campbell of Snapshot Charters caught a 405-pounder!

No matter what type of fishing you want to do, our deep-sea and backcountry guides will put you on the fish. Take
a stroll down to the marina and see what they caught today.

Tight lines and good fishing... Sheldon

Big Boat, Small Boat, all in for Labor Day Weekend! September 1, 2012

It doesn't matter what size boat, it doesn't matter if you cruise in or trailer in,
Hawks Cay Marina is the place to be for Labor Day Weekend! We want to thank
all our boating friends who have chosen to share their end of Summer holiday
with us!

If you're still cruising call us about one of the few slips remaining for Sunday
night, or spend the week with us and indulge in the only key you need for a
perfect vacation!

I

Experience Dolphin Connection

accommodations and a Dolphin Connaction
program together for savings.

(888) 251-3674 EELLT

Today's Weather
Air Humidity
88.0° 63«

Accreditations
e
Lo

Hawks Cay Resort Is the only hotel or resort in the continental United States that



Hear Philly | Click to get the buzz on the best of Philly.
Brandywine Valley | Explore trails, wineries and more.
It's Always Sunny Itinerary | Inspired by the hit TV show.

» READ ALL

Stay on top of visitphilly.com

flick ] N\
ickr  fwmgme Yol A BOOK M
NOW! )

Philadelphia on Facebook Z ﬂ
THE PHILLY
%’g (._HL('LC 57,246 OVERNIGHT %_
hotel package is back!

Philadelphia More great news: The PHS : Pennsylvania Horbicultural Society has teamed up with
our very own Phily Homegrown campaign to launch a giant new Pop-Up Garden in the center of
Philadelphia’s busy business district!
— 1 ! .

- The Pennsylvania Horticultural Society Launches A Gorgeous
New Pop-Up Garden In Downtown Philly

www.uwishunu.com

m

» BECOME A FAN OF VISIT PHILLY ON FACEEBOOK

VISITPHILLY.COM IS THE OFFICIAL VISITOR SITE FOR GREATER PHILADELPHIA

©1998-2011 Greater Philadelphia Tourism
Marketing Corporation. All Rights Reserved




h Hi, Chris
* Sharing Off | *Your TripAdvizor = Sign out | =

City, hotel name, etc SEARC

@@ tripadvisor

will your travels take you?

d:
k{f_

Barcelona, Spain

alkg i,

®@ tripadvisor

L . Where did you go

Amazing cities your friends i th's summer?
have explored. é

Have you been, too?

See the list

ribe to our free weekly
tch newsletter!

latest deals, reviews & articles. Tailored for the
ione you choose.

26 49 Countri 1,639 Citi & 152 Li £151¢C in
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trlpa VIsorg World's most trusted travel advice ™
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City, hotel name, etc. 0ver® million trusted traveler reviews & opinions

Home - United States -+ Massachusetts (MA) - Boston
oston Tourism Visiting Boston, MA

Boston Hotels
Vacation Rentals 20 S f Get travel advice from your friends
Flights to Boston E
Boston Deals Ask Friends Replies
e O B Theresa Meyer
LA s E3 Boston is a favorite city
Restaurants Ask Theresa
Things to Do Adam Rosenberg
& Current city is Boston
Travel Forum Ask Adam
Travel Guide Sanjay Vakil
Photos & Current city is Boston
Ask Sanjay
Videos Washington Monument Nov 2006 (DVDAPEX)
David Mogolov
Map All traveler photos ' All traveler videos ' L 48 @ Can advise about Boston
\ Ask David
Boston Deals T dh | Steve Kaufer
op-rated hotels All 72 hotels | All 46 B&BS ;
Discount Hotels - B Can advise about Boston
1 The Lenox Hotel 480 reviews _ Ask Steve
Hotel & Al 2 Fairmont Battery Wharf 76 reviews
All Travel Offers 3 Boston Harbor Hotel 141 reviews Post to your Wall or send a message.
4 XV Beacon 183 reviews f Ask a question
5 Hotel Commonwealth 187 reviews
How does TripAdvisor know this?

Your weekly e-mail
imndata with danie Find available hotels in Boston




Targeted:

Web sites that
engage &
personalize the
experience
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(888) 395-5539 Push2Talk' Push2Chat™

HAWKS CAY

SPECIAL OFFER:

HEROES WEL

A thank you for our true he:
Cli

——Q‘

Fas

N S S SN e

ROOMS RESTAURANTS KIDS WEDDINGS MARINA SPA MEETINGS
& VILLAS & BARS & TEENS & REUNIONS &EVENTS

Hawks Cay Island Resort

Midway down the Florida Keys, there’s an island called Duck Key.
It's small. Secluded. Yet central to Miami and Key West, Key Largo ‘

and easy to reach by car, boat or plane. Duck Ke ey ey
) L RS \\; Check Rates & Availability
has a few distinguishing features:

(888) 395-5539

Check-in Nights Adults Children

=] ENRIEIRIEIES

Aquamarine water all around.

Glorious sunrises and sunsets. H AWKS C AY

An island sensibility that lulls you to relax — \
~

com/weddings_reunions






PLAN YOUR TRIP » y _
Location: Your Location

Things to
v
Do

Wl

A .
TENNESSEE

Main > Explore Nearby Things

[rE——, . )
TENNESSEE Explore Nearby Things

In Tennessee, there is something

Explore Nearby Things interesting to see or do around every
corner. Here's a quick list of nearby places

to go.

Things to Do

List Ordered by Proximity
Places to Eat

Chucalissa

Places to Stay . Archaeological
Museum

8,119.98 miles

Events

T.0. Fuller State Park
8,119.98 miles

Offers & Deals

Travel Tools T.0. Fuller State Park

g Golf Course on the
VERTISEMENT #10 TRLLER SINK MR =
ADVERTISEMENT TN Golf Trail

Méié_w‘wskaEs 8,120.71 miles
CONCERT TICKETS = 3 27 Southland Mall

8,123.21 miles




Evolution:
learning and
adapting
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Results (Data) Driven Marketing

Any Information Source
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Web Site Page Optimization
Targeted landing pages are developed & tested.

Test A Test B Test C Test D
41% Bounce Rate 38% Bounce Rate 27% Bounce Rate 24% Bounce Rate
71% Conversion Rate 89% Conversion Rate  121% Conversion Rate 114% Conversion Rate

A
nl
T
T
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]
H
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| Rt el £ i

This A-B testing led to a 85% ift in page performance (conversion rate %).



Entry Pages

Web Site Evolution §

Continually test and refine web
site content based on analytics

Lowest Landing Page
Bounce Rate

37% Florida Beach Vacations

0 31%
32% 0 26% 249% 21% 55

Beach Expert

Average Cost Per
Conversion

$4.20

esting things to

$4.17 g4.01 $3.95 GO *

$3.48 $3.31

Entertsinment Inform

Travel Entertsinment Infd

Page Flow

[ ena 02101

0 Entries

3

results/Florida Vacation.

0.41%)

3
Watch Luxury

FloridaK
seyWest
Romance Deals

S e $39.0%1n

MORE DEALS & TRA!




INTEGRATED ONLINE MARKETING PROGRAM

E-Mail
Programs Social Media
SEO & Marketing
Linking Strategy Mobile Apps &
SEM & Content

Other Online N
Advertising Offline Advertising,

: I PR & Promotions

Landing Page Optimization Program z

New Content Units

Analytics &
Research

AN

WEB SITE ‘

Campaign \ o
o \ o

Conversion Ne

Metrics

OO0/; = &
klng 'nCIuding Spec\a\s

l
Call To Action

~L¢,l¢

VISITATION & BOOKINGS

(Influenced by campaign)



LUU'S' AN A Travel Tools | search site '
Pu;k goun a;;w» Places to Stay v Things To Do v Find Destinationsv Festivals & Events v

oK
e

Louisiana Made the Most of Every Media Dollar 1 e

In today’s economic climate, all DMOs need to achieve their goals with
smaller budgets.

yme from the
sovernor

o

LOU'SIANA
REDUCED prs Center
TOTALCOST o

PER CONVERSION

Louisiana Travel replaced the homepage slideshow and landing page images with
Smart Content. When traffic entered the website via the SEM campaign, potential
travelers were given messages specifically tailored to their interest.

The results speak for themselves.
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Essentials of o

Web Site That Works
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http://internal.miles360.com/modern/

Web Sites
That Work

1.Planning for Success
2.Content is King

3.Social Media Integration
4.Targeted & Engaging
5.Continual Evolution

Resources & Links



Q&A

Web Sites That Work

Jay Salyers



