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S . igh

and we miss it
but that it is too low

and we reach it."

Michelangelo



W.,m F.E.A.R has two meanings

* Forget Everything and Run.
*Or
* Face Everything and Rise.

* The world is made by people
who turn up!
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wealth that has not
been created”
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o, S
F=Time can move on and we loose
sight of what’s going on!

I don't know.
whatevey I don't even

happened to think we got

ovur sexval a christmas

relations? card from them
this year.




The Golden Circle

How?

What?
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% Resilient Farmer

oL S4B e Build emotional
resilience...human capital

01JI-IG{\-B o Build financial
resilience.. financial capital

Objective e Environmental
Three resilience.. natural capital
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Delivery Channels

Speaking

Mentoring =~

’ 9

Written and video material

Webinars
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Positive Nutrition Outcome
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@@I have learned there are four
basic cycles in farming

* High prices and low prices.

* Under supply and over supply.
e Wet and dry.
* Hot and cold.
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w@
Normal?????7?

* Ordinary

* Average

* Commonplace
* Standard

* Routine

* General

® Edward Monkton
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Managing resilience is like flying a kite
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Building Relationships
Learning and collaboration

. Together
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Teachings from geese
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Your Teachers ?
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@@
How do we communicate?

* Negative or positive?
e Whistle blower or solution thinker?
e Concern thinker or influence thinker?
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= Are you successful?

* The progressive realisation of a worthy goal

L
Rewards |
NEXT EXIT ’
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What thoughts
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do you sow?
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Feelings and
thoughts
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Behaviours

beef+lomb

I8 Seed Forc

e

he potoer Lo groto



W

FMG

Advice & Insurance

Balance

Life
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Some thoughts
NZ is one of the most urbanised countries in the
World with 87% of its people living in urban zones.

NZ relies more than any other OECD country on
agricultural export.

In NZ we produce 18 bill of produce from the land.

We turn that into 25 bill of food and beverage for our
own 4.4 mill people and visitors.

We sell a further25 bill to 30 mill people overseas.
They turn that into 140-200 bill of value.

Advice &Ins



4. New Zealanders have a relaxed easygoing lifestyle

or We need to work harder to be more prosperous
Resilier”
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= Key points

 We need to work smarter, not harder.
* |[nnovation and learning is key.
* Accepting and seeking change.

 Collaboration with others to accelerate
growth.

“If you always do what you have
always done, you’ll always get what
you have always got”.
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Reality
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ut the reward greater than
imagined
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= The Sigmoid Curve

Where are you on your sigmoid curve?
(D)
=
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Traditional Marlborough on the right

Bonavaree’s Marlborough on the left

.
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This year thousands of men
£F will die from stubbornness.

NO WE WONT |

“ v ..' l
gov ¥ -‘:‘-’"""”“’_- \

‘4. . Learn the preventive madical 159 you nesd ahl'Q.
.. 4 - < s , : ‘
- - Y ?E':r - 1 . ] N .
A " ‘..- : ' ' ' . ’: J'.”‘ B .: 1“. . "_' - ‘(?’ - .“._ .é.' .‘..- ‘

-
. e S f . 1"_ - “ ‘!;
_ : o Y | AN NS LA
aci gl 3 - ’-.5" “‘,7?’31" .’
o - - ol B o - o
AR T R A _,5,?-31; =
" . “B S

Nz

L Advice & Insurance

o
= I - —



Depression .... What hold suicide up there

85%===)
Reducing our hational sadness.....
Our greatestopportunity Solution




* Don’t pes&onallse problems
that are not yours:

Keep learning.
Be active.
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The Underlying Message

Life is tough — deal with it!

Make a choice as to how to deal
with it!
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NOW........ Is a great word

This creates HOPE!

/8 Seed Force
he potoer Lo groto
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HOPE
CHANGES
EVERY THING.
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My neighbours grow salt
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= Our life journey

Bend
Over

Here
|t
Comes
Again
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Annual rainfall at ‘Bonavaree’ [RgUu::
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17 years out of 20 below average rainfall
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= When the pressure came on one leg
broke!
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= The Three Ugly Sisters

Blame
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Result of the rugby world cup

Concern

weather

Value of the S
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P The Dice of Life
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= Resilience ...

It’s your ability to “bounce

forward”

from your troubles.

Environmental resilience......natural capital.
Financial resilience.....financial capital.
Emotional resilience....human capital.

"\‘ :”-M/\.llc ll'ﬁ': Y) !f'\n 'g 368d Farﬂe >
!-! Hm@ b JEC+IUNM 1D vy ~ 7
Advice & Insurance nZ rew 261073 Uit potoer Lo grete




=
8 things resilient people don’t do!

* Waste time feeling sorry for themselves.
* Shy away from change.

* Waste time on things they can’t control.
* Dwell on the past.

* Make the same mistakes, over and over.
* Resent other peoples success.

* Give up after failure..

* Feel the world owes them something.
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“The sweetest fruits are on the outside

branches”
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.
== What are our fruits in Grassmere

* Good soils

* Precious limited water
* High sun shine

. Farmmg systems

s
FMG bnz.  (beetigmp ¥ SeedForce
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W@“T here’s as much opportunity out there now as
there has ever been..........

It’s just have we the eyes to see it.”

26/02/7/2012
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Pasture 2002

These pastures are capable in tc
of returning about $280 per ha
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% Moot Lincoln University
Spring WUE: legume = (nitrogen)

WATER USAGE EFFECTIVENESS

6 Lucerne 28 kg DM/ha/mm
‘55 v Ryegrass / clover
% = Ryegrass only /v
s 4 v~ 20 kg DM/ha/mm
a
E "
g _—"13 kg DM/ha/mm
£ 2 -
S
<

0)

0 100 200 300

Water use (mm)
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The effects of N on water utilisation

25 kgs of N per tonne of legume DM

Lucerne/ prairie grass/plantain ‘ Ryé grass/ Whi’gé clover/ plantain

.5 Seed Force
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Young lucerne has roots which keep
fmdmg new water
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Enables great mating feed every
year

* Mixed Age Ewes now scanning 190%
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Farmer

Change in stock performance

Ewes growing lambs at 360- 400; grms per/day.

Average for NZ is 175 grms per day
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= In 2002 we had 3700 sheep producing

38 tonne of lamb meat.
In 2014 we have 4200 sheep producing
88 tonne of lamb meat.
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SUMMIT

Animal Health
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FARMAX
r H|stor|c.al Data Mo‘.jef"ing & Financial
Recording & Decision
Mapping support

FARMAX

YOUR ADVANTAGE

What you .
need | FARMAX
to make it
work vy |

Collaboration & Integration

FMG
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Collecting data increases
understandmg....... reduces risk!
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zzX Three types of work on
a our farms. What do you

do in a week?

* Work. $18-525 per hour. 50 hr week @ $25
equals $1250 per week. Shifting stock,
spraying weeds, driving the tractor etc. S65K

 Tactical Work. $100 per hour. Feed budgeting,

rotation planning, financial budgeting etc.
A40hr week @ $S100 equals S4000 per
week.200k plus

* Strategic Work. $1000 per hour. Big picture
stuff........ whole farm systems. SSSk plus

FMG Allfey " heefslamp WS Seed Force >
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Significant Natural Area’s

13/01/ OI?
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Turning on the power of people.
“Relationships built through the power
of communication”

)~ Farm owner

K Seed Farce/}
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W"Team culture.....pulling together”

S Seed Force

- .
rew Meciana Lhe potoer Lo greto

FMG ﬂIﬁm bnz beef

Advice & Insurance

y fv\k'\
11 1]




CBT UPWARD SPIRAL
bz’ beef+lomp S Seed Force
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= Bonavaree 1993-2014

$2,500,000

$2,000,000 /
Black line Income
Red line Expenditure
$1,500,000
$1,000,000
$500,000
s_ T T T T T T T T T T T T T T T T T T T T T 1

93 94 9 9% 97 98 99 20 1 2 3 4 5 6 7 8 9 10 11 12 13 14
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What Drives Consumer Trust?
Humane Treatment of Farm Animals
Care of land.

(Farmers and Producers) @

FMG [IF B  beef+lomb I Seed Force
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Bonavaree we have lots of groups
and individuals enjoy our land
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My beach
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“We are each given two hands...

one to help ourselves

and one to help others”
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pay the [p)[m@@ to malke those
creams Come true
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Resqlence for the Avery Family, not business as usual
P v\nth a few conc ssions , but a new.road” « _
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YOU ARE ;
WHAT YOU DO, j

. NOT WHAT YOU
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Animal Health
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http://www.silverfernfarms.com/our-co-operative/innovation/
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“We cannot change
the cards we are

. " Fandy Pausch
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Vision without action is just a dream
Action without vision is just activity
ion and action together can change the

‘)'/4

I

Advice & Insurance



ﬂ WHAT MATTERS MOST
IS HOW YOU SEE YOURSELF.
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